GREATER EAST SIDE/DISTRICT 2
 COMMUNITY COUNCIL BYLAWS
(Revised 4/3087, 5/2/88,4/24/91, 4/22/92, 4/28/93, 4/24/96, 4/10/02, 2/19/14, 6/17/20, 10/20/21 )
ARTICLE 1
NAME AND LOCATION
Section 1.1
The name of this organization is the Greater East Side/District 2 Community Council (“Council” or GESCC). 
Section 1.2
The boundaries of the Council are in Saint Paul, Minnesota, bound by Larpenteur Avenue on the north, Johnson Parkway and the Bruce Vento Trail on the west, East Minnehaha Avenue on the south, and McKnight Road on the east.
ARTICLE 2
PURPOSE AND SCOPE
Section 2.1
The purposes of the Council are:
Section 2.1.1
To maintain and/or achieve desirable, livable neighborhoods within the Greater East Side Neighborhood.
Section 2.1.2
To plan for the economic, physical, and social development of the area.
Section 2.1.3
To facilitate cooperation among residents and organizations, which serve the Greater East Side Neighborhood.
Section 2.1.4
To educate residents on matters of common interest and to foster pride in the area.
Section 2.2
The Council may solicit and accept funds, gifts, and property; expend funds; purchase, manage, sell, or otherwise transfer real property; and employ staff to serve and further these purposes.
Section 2.3
The Council may maintain in its own name standing as a non-profit corporation as provided in Minnesota statutes. The Council’s purposes are educational and charitable, as these terms apply to organizations exempt from Federal income tax under Section 501(3)(c) of the Internal Revenue Code of 1954, and as provided in MN State statutes.
Section 2.4
All actions and activities of the GESCC shall be transparent and not discriminate on account of race, color, religion, national origin, marital status, political affiliation, affectional orientation, gender identity or status with regard to public assistance, physical ability, sex or age. 
Section 2.5
The Council shall not expend funds for the purpose of lobbying. The Council shall not participate in nor intervene in any political campaign on behalf of any candidate for elective office. 
Section 2.6
The Council shall serve as the organization designated to represent the Greater East Side in the City of Saint Paul’s Citizen Participation process and activities. 
ARTICLE 3
MEMBERSHIP
Section 3.1
Eligibility of membership is all persons sixteen (16) years of age or older who reside within the geographic boundaries of the Greater East Side or are an owner or the authorized representative of a business or organization located within the boundaries of the Greater East Side. 
Section 3.2
Membership is granted upon receipt of electronic or original signature of willful attendance at the Annual and/or a Special Meeting. 
Section 3.2.1
Members present at any properly announced meeting shall constitute a quorum. 
Section 3.2.2
Twenty (20) members present shall constitute a quorum. If a quorum is present, the act of a majority of members present is the act of the Council. If a quorum is not present the members shall conduct the meeting for information only. 
Section 3.3
All issues to be voted on shall be decided by a simple majority of those present at the meeting.
Section 3.4
There are two (2) types of Council membership meetings: The Annual Meeting and Special Meetings.
ARTICLE 4
Greater East Side/District 2
Section 4.1
ANNUAL MEETING
Section 4.1.1
One Annual Meeting of the membership shall take place at a specific date, time and location of which will be designated by the board of directors. 
Section 4.1.2
Notice shall be shared giving the date, time, place of the meeting, and the proposed agenda. Staff will maintain records of distribution efforts that will include but is not limited to methods included via. Postcard, flyers, posters, newsletter, social media post, web calendar, and website. Every effort will be made for this material be translated in language reflective to those spoke within the neighborhood.
Section 4.1.3
At each Annual Meeting the outgoing Board shall present to the membership a summary of its accomplishments during the previous term, which shall include progress made on the previous year’s goals.
Section 4.1.4
At each Annual Meeting, the outgoing Board shall present for ratification by the membership a general program of goals for the coming term, to be responded to by the new Board. The membership may amend the goals before adopting them. 
Section 4.2
SPECIAL MEETING
Section 4.2.1
Special meetings may be for any purpose or purposes not prohibited by these bylaws nor by statute.
Section 4.2.2
A special meeting may be called by the President on written petition of majority of directors or by written petition of no less than twenty (20) members. Any call for a special membership meeting must specify the purpose or purposes of the meeting. 
Section 4.2.3
No less than ten (10) days notice is required for a special membership meeting unless otherwise specified elsewhere in these bylaws. The notice shall include the date, time, place, and purpose or purposes of the meeting. 
Section 4.2.4
The agenda for any special membership meeting shall be limited to the purpose or purposes stated in the notice.
Section 4.3
These bylaws may be amended at any Annual Meeting or special membership meeting. The process for amending the bylaws shall be as follows:
Section 4.3.1
The Council shall publish an announcement inviting the general membership to participate in proposing amendments to the bylaws. 
Section 4.3.2
Before the Council publishes proposed amendments or summaries in accordance with the notice provisions of these bylaws, it shall hold a meeting and invite those members who have expressed an interest to submit their proposed changes. 
Section 4.3.3
Notice of the meeting at which the bylaws amendments are considered is required. The notice for the meeting must include the date, time, and place of the meeting, and a summary of all the proposed amendments, including their purpose or effect, and listing the sections to be amended. 
Section 4.3.4
Single copies of the complete text of the present and proposed sections of the bylaws
 must be available free of charge, upon request, from the District 2 office prior to the meeting. 
Section 4.3.5
At the meeting at which bylaws changes are considered for adoption, no change shall be considered which significantly changes the scope or intent of the original proposed change. 
Section 4.3.6
A quorum must be present in order to vote on a proposed bylaws amendment. Simple majority (½) of those present must vote in the affirmative for a bylaws amendment to be adopted. 
ARTICLE 5
GREATER EAST SIDE/DISTRICT 2 COMMUNITY COUNCIL BOARD OF DIRECTOR’S PURPOSE AND RESPONSIBILITIES
Section 5.1
The Greater East Side Community Council Board of Directors (“Board” of “Directors”) shall carry out and further the purposes of the Council by means of the following activities:
Section 5.1.1
Providing a non-partisan forum for discussion of neighborhood concerns.
Section 5.1.2
Promoting the economic, physical, and social development of the Greater East Side/District 2, including taking action on issues, which affect the future of the neighborhood. 
Section 5.1.3
Initiating projects and programs, which enhance the livability of the neighborhood. 
Section 5.1.4
Recruiting volunteers for Council activities and to represent the Council on appropriate committees.
Section 5.1.5
Serving as neighborhood advocates on issues affecting the area. 
Section 5.1.6
Providing a liaison between the neighborhood and Saint Paul city and government entities, including providing information on projects, policies, and procedures. 
Section 5.1.7
Maintaining a communication system throughout the Greater East Side/District 2, which includes forms of communications set by Appendix I and other means. 
Section 5.2
The Board shall also conduct normal business of the Council between general membership meetings, which includes the following responsibilities:
Section 5.2.1
Selection, hiring, performance appraisal and termination of staff. A work program and job description shall be developed for each staff member, and the Board shall develop and review personnel policies and work programs annually or as needed.
Section 5.2.2
Developing, approving, and monitoring the operating budget on an ongoing basis. This shall include development and annual review of appropriate fiscal policies. 
Section 5.2.3
Representing the Council in the community. No member shall represent the Council except by prior approval of the Board or unless an official position on an issue has been adopted by the Council. 
Section 5.2.4
Conduct other business as assigned by the Council membership. 
Section 5.2.5 The Council will never endorse nor give presumed support to any candidate running for   office nor platform that would imply support for one candidate for office over another.

ARTICLE 6
BOARD OF DIRECTOR’S MEETING
Section 6.1
The Board shall meet at times and dates scheduled annually and at such other times as may be necessary to carry out the Board’s responsibilities, but not less than quarterly. 
Section 6.2
The President, Vice President, or if neither of them is available, any other officer or three Directors, may call a Special meeting upon oral or written notice at least five days before the proposed meeting. The notice shall include the date, time, place and purpose of the meeting. 
Section 6.3
A majority of the Directors in office at the time of any Board meeting shall constitute a quorum for that meeting. 
Section 6.4
Only Directors may vote at a Board meeting.  
Section 6.5
Remote communication for meetings: Any meeting of the directors may be conducted solely by one or more means of remote communication through which all directors may participate in the meeting if the proper notice is given as described in these bylaws and if the number participating is sufficient to constitute a quorum. Remote communication includes but is not limited to telephone, video via the internet or such other means by which persons may communicate with each other on a substantially simultaneous basis. Participation in a meeting by any of the above-mentioned means constitutes attendance at a meeting.
ARTICLE 7
BOARD OF DIRECTORS – COMPOSITION AND QUALIFICATIONS
Section 7.1
The Board shall be composed as follows:
Section 7.1.1
Twenty (20) Directors shall represent four geographic quadrants within the Greater East Side/District 2; with each Quad electing no more than five (5) Directors.
Section 7.1.2
The quadrant boundaries are those shown in Appendix II to these bylaws. 
Section 7.1.3
Five (5) quadrant Directors shall be elected from each quadrant with no more than one (1) Director representing a business or organization located in the quadrant. Three will be elected in odd years and 2 will be elected in even years.
Section 7.2
Three Directors shall be elected at large. 
Section 7.2.1
“At-Large” means within the boundaries of the Greater East Side/ District 2 as defined in Section 1.2 of these bylaws. 
Section 7.3
In the event of an unrepresented quadrant or at-large seat, the remaining members of the Board of Directors shall continue the functions of the Council. 
Section 7.4
Terms of office for Directors
Section 7.4.1
Directors shall serve from the annual meeting of the year in which they are elected thru the annual meeting of the second following year (approximately two-year terms). At Large Positions will be elected annually and serve a one year term,
Section 7.4.2
Elections will be held in even-numbered years for two directors from each quadrant and in odd numbered years for three directors for each quadrant 
Section 7.5
General qualifications for all Directors.
Section 7.5.1
Directors shall be members as described in Section 3.1. 
Section 7.5.2
No person who serves as a Director of another District Council recognized by the City of Saint Paul’s Citizen Participation process shall concurrently be a Director of the Greater East Side/District 2 Community Council Board. 
Section 7.5.3
No person holding elected office, or any publicly announced candidate running for elected office shall be a Director. 
Section 7.5.4
No Board member shall vote on a project or issue from which they, their relatives or employer derive any financial gain or where they have a conflict of interest as defined by the policies of the organization.
Section 7.6
The immediate past President of the Board shall be an ex-officio Director for a term of one year unless that person is serving on the Board in another capacity or does not meet the qualifications of 7.5 and its subsections. 
ARTICLE 8
BOARD OF DIRECTORS – ELECTIONS AND VACANCIES
Section 8.1
Elections for Directors shall occur at the annual meeting.
Section 8.2
All members present from each quadrant may vote for the Directors from that quadrant.
Section 8.3
All members present from the Council may vote for at-large Directors. 
Section 8.4
Contested elections shall be by secret ballot. 
Section 8.5
Vacancies.
Section 8.5.1
A Director’s seat is vacant if that person resigns, or if that person no longer meets the qualifications for the Director’s seat which that person holds. Any Director who becomes ineligible for any reason shall resign immediately.
Section 8.5.2
If a Director is absent without excuse from three during any twelve-month period, the Executive Committee will provide a written notice to the Director of absences, and confer with the Director to determine a mutually agreeable solution before the fourth missed meeting.
Section 8.5.3
When a vacancy occurs, the Board of Directors may elect a replacement from among eligible candidates at the next Board meeting following official declaration of the vacancy. Notice of the intent to fill a vacancy shall be listed on the agenda and publicized in a reasonable manner prescribed by the Board. The Board may choose to not fill vacancies and may refer a vacancy to the next annual meeting. Members elected to fill vacancies at the Annual Meeting shall take office immediately. 
Section 8.5.4
Directors elected to fill a vacancy shall serve the unexpired term for that seat. 
Section 9
BOARD OF DIRECTORS – OFFICERS
Section 9.1
The officers of the Board shall be a President, Vice President, Secretary, and Treasurer. All officers shall be Directors. 
Section 9.2
The duties of the President are:
Section 9.2.1
Presiding at all meetings of the Council membership and of the Board of Directors. 
Section 9.2.2
Serving as a member of all standing and ad hoc committees. 
Section 9.2.3
Having the general powers and duties of supervision and management usually vested in the President of a corporation. 
Section 9.3
The duties of the Vice President are:
Section 9.3.1
Performing the duties of the President in the President’s absence or disability.
Section 9.3.2
Performing such other duties as the President delegates. 
Section 9.4
The duties of the Secretary are:
Section 9.4.1
Giving, or causing to be given, all notices of membership and Board meetings as are required by these bylaws.
Section 9.4.2
Preparing, or supervising preparation of, minutes for all membership and board meetings, and maintaining records of attendance as directed by these bylaws. 
Section 9.4.3
Serving as a member of the Communications and Marketing committee. 
Section 9.5
The duties of the Treasurer are: 
Section 9.5.1
Causing to be kept full and accurate account of all receipts and disbursements in books belonging to the Council, and causing the deposit of monies and other valuable assets of the Council in depositories as may be designated by the Board. 
Section 9.5.2
Causing the disbursement of funds of the Council with proper documentation, as directed by the Board. 
Section 9.5.3
Providing to the membership and to the Board an accounting of all transactions. 
Section 9.5.4
Serving as a member of any Finance committee. 
Section 9.6
Officer elections
Section 9.6.1
Officers shall be elected annually by the Directors at the first Board meeting following election of Directors. All officer positions are one (1) year terms, and are eligible for re-election for four (4) additional terms; totaling five (5) consecutive years
Section 9.6.2
A vacancy in the office of President will be filled by the Vice President. If the Vice President resigns the Presidency, a new President and Vice President shall be elected by the Board. A vacancy in any office, other than President, will be filled by a member of the Board by election of the Directors. 
Section 10
COUNCIL COMMITTEES
Section 10.1
General provisions for committees: 
Section 10.1.1There are two kinds of committees: standing committees and task forces.
Section 10.1.2Each committee will be elect its own Chair from among the eligible committee          members at the first meeting following Board ratification of committee membership. 
Section 10.1.3Each committee shall report to the Board on a regular basis. 
Section 10.1.4No person shall chair more than one standing committee. 
Section 10.2
Executive committee
Section 10.2.1The Executive committee consists of the President, Vice President, Secretary,       Treasurer, and three additional Directors elected by the Board of Directors. The President shall chair the Executive committee. 

Section 10.2.2 The Executive committee may carry out business of the corporation between regular or special meetings of the Board when an emergency exists or when it is not feasible to call a special meeting of the Board. 
Section 10.2.3The Executive committee shall be responsible for ongoing selection, hiring, performance appraisal and termination of staff, subject to Board approval. 
Section 10. 2.4The Executive committee shall oversee the general financial, fundraising, and treasury responsibilities of the Council. It shall review the annual Treasurer’s report before it is presented at the annual meeting. 
Section 10.2.5Actions of a non-emergency nature taken by the Executive committee must be considered for action by the Board at its next regular meeting. 
Section 10.3
Engagement Committee
Section 10.3.1 The engagement  committee shall oversee the Council’s efforts to notify, inform, and educate the community about issues and activities taking place within the Greater East Side/District 2. 
Section 10.4
Land Use Committee
Section 10.4.1 The land use committee  shall prepare recommendations for the Board and/or the membership on zoning and land use, housing, streets and utilities, and other issues affecting the physical development of the Greater East Side/District 2 area. 
Section 10.5
Task forces
Section 10.5.1 Persons who are not part of the general membership may be appointed to serve on any task force. 
Section 10.5.2 Task forces are formed to make recommendations to the Board and/or the membership on a specific issue or group of related issues or programs. 
Section 11
FINANCES (FOR MORE INFORMATION SEE OFFICIAL FINANCIAL POLICY)
Section 11.1
The Council’s fiscal year shall be the calendar year. 
Section 11.2
All checks or demands for money and notes of the Council shall be signed by twofficers from the executive committee.. Either the President or the Treasurer shall be at least one of the two signatures. 
Section 11.3
Members shall be permitted to inspect the books of the Council at all reasonable times. 
Section 11.4
There shall be a review of the books and financial affairs of the Council as designated by the City or Board. 
Section 11.5
Since the Council is a non-profit organization; no distribution of any of its property shall be made among the members at any time. 
Section 11.6
Directors shall receive no compensation for their service on the Board. If funds are available, actual expenses incurred by volunteers in performing Council assignments may be reimbursed, with prior approval of the Board. 
Section 11.7
In the event of dissolution of the Council, any remaining assets shall be distributed to organizations established and operated exclusively for educational, charitable, and scientific purposes and which qualify as exempt organizations under Section 501(c)(3) of the Internal Revenue Code of 1954. 
Section 11.8
Notwithstanding any of the above provisions, any limitations, terms or conditions placed by the donor or funding source on any grant or gift accepted by the Council shall be observed. 
Section 12
MISCELLANEOUS
Section 12
These bylaws are based on Minnesota Statute and Law, the parliamentary authority will be upon the Council to develop its own parliamentary structure.  
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